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Acronyms and Abbreviations
AIDS – Acquired Immune Deficiency Syndrome
ASRH – Adolescent Sexual Reproductive Health
DFID – UKs Department for International Development
DHS – Demographic Health Survey
GBV – Gender Based Violence
HDI – Human Development Index
HIV – Human Immunodeficiency Virus
ICT – Information Communication Technology
IEC – Information Education & Communication
IPV – Intimate Partner Violence
ISAL – Internal Savings and Landing
M&E – Monitoring and Evaluation
MoU – Memorandum of Understanding
NAC – National AIDS Council
SAfAIDS – Southern Africa HIV and AIDS Information Dissemination Service
SAYWHAT – Students and Youth Working on Reproductive Health
SDC – Swiss Agency for Development and Corporation
SDG – Sustainable Development Goals
SIDA – Swedish International Development Corporation Agency
SMEs – Small and Medium Enterprises
SRH – Sexual Reproductive Health
SRHR – Sexual Reproductive Health & Rights
TOR – Terms of Reference
UN – United Nations
UNDP – United Nations Development Fund
UNFPA – United Nations Population Fund
3

UNICEF – United Nations Children’s Fund
ZDHS – Zimbabwe Demographic Health Survey
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EXECUTIVE SUMMARY
Vision
Empowered and emancipated young people enjoying transformed lives
Mission

Values
Guiding Principles
Pillar
Livelihoods and
Entrepreneurship

To facilitate a platform for young people’s voice and enable them to
realize and unleash their potential to achieve lasting positive change in
their lives and communities through innovative application of knowledge
and skills.
Integrity, Inclusion, Innovation, Team Work and Communication
Gender Sensitivity, Respect for human rights and Humility
Outcomes
Outcome 1.1: Increased engagement of young people in sustainable
livelihood projects through the value chain
Outcome 1.2: Targeted young people now running profitable business
in selected intervention districts

SRHR and HIV

Outcome 1.3 Increased participation and inclusion of young people in
national and sub-national policy implementation, monitoring and review
Outcome 2.1: Strengthened capacity on girls and young women’s
knowledge on SRH and demand/uptake of services
Immediate Outcome 2.1.1: Increased knowledge on SRH and Rights
and comprehensive HIV knowledge
Immediate Outcome 2.1.2: Increased number of young people getting
tested for HIV and seeking health services
Immediate Outcome 2.1.3: Decreased incidences of GBV especially
IPV among youth
Outcome 2.2: Increased awareness by families, communities and
young people of the harmful effects of child marriage
Outcome 2.3: Decreased incidences of adolescents and young people
getting married under the age of 18
Outcome 2.4:Increased knowledge on sexuality, puberty and menstrual
health for adolescent girls and young women
Outcome 2.5:Increased active male involvement and support on MHM
issues
Outcome 2.6:Improved demand and use of appropriate and affordable
menstrual hygiene management facilities and products by adolescent
girls and young women

Gender Justice

Youth Leadership
and Participation

ICT

Outcome 3.1: Enhanced familial and communal structures on gender
responsiveness
Intermediate Outcome 3.2: Increased gender equality and
participation by young people in target communities
Intermediate Outcome 3.1.2: All HOPE programming ensuring gender
parity in beneficiation
Outcome 4.1: Increased participation and representation of young
people in non-traditional leadership positions
Outcome 4.2:
Youth leadership mainstreamed in all youth
programmes and trainings
Outcome 5.1: Young people utilizing ICT in a gainful way in all HOPE
programmes – ICT is a HOPE crosscutting pillar
5

Organizational
Development

Outcome 6.1: A functional organization providing programmes to the
community
Intermediate Outcome 6.2: Low risk level grade for Financial
Management Systems
Intermediate Outcome 6.3: Advanced level grade on Governance
Intermediate Outcome 6.4: Advanced level grade for programming
and monitoring and evaluation
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1.

INTRODUCTION

This is the maiden strategic plan (2018-22) for Hope for Adolescents and Youth (HOPE).
HOPE was registered in 2017, to respond to the needs of young people (10-24 years) in
three districts namely; Chiredzi, Mbire, and Shamva. HOPE’s strategic focus is to facilitate a
platform for young people to realize and unleash their generational potential and achieve
lasting positive change in their lives. HOPE seeks to empower adolescents and youth by
providing appropriate information and skills so that they make informed decisions, thus
grooming a new generation of healthy young people who have both hard and soft skills; are
gender sensitive, actively participating in the economic sphere and are able to make the right
choices and decisions at individual, familial, community or national levels. HOPE sets out a
vision for the changes in the lives of young people and prioritizes the most vulnerable and
marginalized adolescents and youth. HOPE envisages providing a holistic catalogue of
services in-order to ensure that young people are fully empowered. The following
programmatic pillars formulate the building blocks for HOPE’s work; (i) Entrepreneurship and
Livelihoods (ii) Sexual Reproductive Health & Rights (iii) Gender Justice (mainstreaming) (iv)
Youth Leadership and Participation and (v) Information and Communication Technology for
Youth (cross cutting)
HOPE does not operate programme pillars in silos, it intertwines all efforts in all programmes
to ensure that a young person becomes fully empowered and does not lack in some other
areas. A model which shows these inter-related efforts is shown below;
Figure 1: HOPE Model

Entrepreneurship
& Livelihoods

ICT

Gende
r
Leadership &
Participation

Sexual Reproductive
Health & Rights

The programmatic pillars are underpinned by an organizational development pillar, which
necessitates the fluid running of the organization with emphasis on the following functions;
7

1. Financial and Management Systems
2. Governance, Management and Secretariat
3. Programming and Monitoring and Evaluation

2.

EMERGING ISSUES

This section highlights in brief the challenges and also potential gains for young people in
key strategic pillars;
Entrepreneurship and Livelihoods: For more than 15 years of spiraling hyperinflation,
Zimbabwe experienced an economic meltdown which saw a decline in formal sector
employment opportunities and the in formalization of the economy. According to the latest
Poverty assessment report youth account for the highest unemployment rate regardless of
them being part of the perceived working population. This has led to Zimbabwe’s human
development index (HDI)1 value for 2013 which is in the low human development category
(0.397), positioning the country at 172 out of 187 countries and territories2. Based on the
background of the economic meltdown, Small and Medium Enterprises (SMEs) play a critical
role in the livelihood of households and economic growth, and youth dominate the informal
sector and are involved in small informal businesses that sustain their families. Lack of
business skills are high among young people and this affects their capacity to start
meaningful businesses.3 Young people also have difficulties accessing credit due to lack of
assets and collateral which has also hindered their access to entrepreneurship and
livelihoods4.
It is prudent to acknowledge that entrepreneurs are not born, but are made. However, life
situations may spur some into it, but the majority has to be empowered into undertaking it
through training and support. Statistics show that 80% of all business start-ups fail within the
first two years due to ill-preparedness by the innovators in the developing world5. To increase
young people’s exposure to entrepreneurship and enhance their ability to become successful
entrepreneurs, HOPE aims to contribute to the achievement of SDG 8 – “Promote inclusive
and sustainable economic growth, full and productive employment and decent work for all”.
HOPE will engage program beneficiaries in realistic business models tailored to suit their
levels and promote viable enterprises.
Sexual Reproductive Health: According to the Zimbabwe National Adolescent Sexual and
Reproductive Health Strategy (2010-2015), young people lack comprehensive knowledge on
SRH issues and services. The lack of knowledge on their rights has damaging outcomes.
The ZDHS reported a link between HIV prevalence and age at sexual debut among women
who ever had sex. HIV prevalence was 23 percent among women who first had sexual
intercourse before age 16; and 19 percent among women who first had sexual intercourse at
age 20 or later. While women aged 15-24 year’s HIV prevalence is 1.5 times higher than that
of their male counterparts. In Zimbabwe, the adolescent fertility rate is estimated at 115
births per 1000 women aged 15-19 years from the 2010/11 ZDHS, up from 99/1000 in
2005/6. The rural-urban differential in teenage fertility is striking as rural girls were twice as
likely (144/1000) to become a mother than their urban counterparts (70/1000) according to
the same DHS report. Young women who experience teenage pregnancy face many
1

HDI is a measure of assessing long term progress in three dimensions of human development, a long and healthy life, access to
knowledge and a decent standard of living.
2
hdr.undp.org
3

ZIMTRADE (2011) Women and Youth in Business Zimbabwe

4

International Youth Fund (2014) Zimbabwe Works Gender Scoping Study
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https//www.itcilo.org
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challenges, not the least of which being social ostracism and loss of opportunities. Teenage
pregnancy impacts on a girl’s health, education and productivity. Available data shows that
one in every four adolescent girls (25%) aged 15-19 were married or in union by age 18.6
Child marriages lead to school dropouts, low socio economic opportunities and health risks
associated with adolescent pregnancy, child bearing and gender based violence. Adolescent
girls who marry older men also risk HIV infection (UNICEF 2012).7
Gender Justice: The International development community increasingly recognizes the
influence of gender on health and development outcomes. Gender norms play a powerful
role in shaping the future of adolescent girls and boys. Adolescent girls face multiple
challenges, including; inadequate access to education, poor nutrition, early marriages and
low social status. As has already been shown in the previous section, gender disparities in
HIV prevalence are evident in Zimbabwe, where girls are at a far greater risk of infection.
Traditional practices can reinforce gender inequalities at community level, creating more
barriers to positive health outcomes. Early marriages can be detrimental to the health of
young girls. Reacting to financial pressure, parents may marry off their daughters thereby
affecting their educational prospects. Furthermore, adolescent girls forced into early marriage
often have little knowledge of reproductive health.8 In 2000, Geeta Rao Gupta shared a
gender integration continuum which highlighted the importance of gender transformative
programming challenges harmful gender norms and inequalities, 9in favor of other stages
before which include; (i) Gender Exploitative: programs sustain traditional stereotypes and
inequalities to achieve policy or programme goals. (ii) Gender Neutral: ignores gender
analysis and fails to challenge harmful norms or inequalities and Gender Sensitive: Gender
analysis is only used to reach specific goals avoiding to address gender inequalities. Gender
transformation builds on “catching them young” and there is no better way than including the
young people. Gender Justice Empowerment will be central to all interventions by HOPE as
a way to contribute to the achievement of SDG 5 –“Achieve Gender Equality and Empower
all Women and Girls”. While both boys and girls will be direct target beneficiaries, particular
attention will be given to the girl child partly because she is more vulnerable than the boy
child in many ways.
Youth Leadership and Participation: A great deal is said about the importance of youth
participation and voice. In reality, youth – particularly girls and young women – rarely have
opportunities to train and act as leaders or as advocates in places where the decisions that
affect their lives and their human rights are made.10 This is against the backdrop, that they
constitute 31% of the youth population and their population continues to grow. 11 HOPE also
believes that, apart from development at individual and group level, leadership equips young
people to become responsible and active citizens in all spheres of life in society. This means
that young people with the right leadership skills are more likely to participate actively in
national socio-economic development endeavors.
Information and Communication Technology: There is limited literature to justify key
challenges for youth, but it’s clear that utilization of ICT in rural Zimbabwe is limited, due to
lack of infrastructure; economic resources and the general use of ICT for less productive
reasons mainly by the youth. Although there seems to be an increase in use of smartphones
youth have generally utilized internet to share jokes and social media rumors and less on
advertising and knowledge on key development issues. In some cases young people
mismanage ICT tools and become exposed to destructive behaviors such as joining wrong
6
7
8

MICS 2014
National Adolescent and Youth Sexual and Reproductive Health (ASRH) Strategy II:2016-2020

Ibid.
True Child (2012) Gender Transformative Philanthropy: A Key to Improving Life Outcomes for at Risk Youths.
10
UNFPA Strategy on Adolescents and Youth, 2013
11
ibid
9
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social platforms leading to social immorality and illegal activities such as drug dealing.
However, it is clear that ICT transcend borders, facilitating communication between young
people across the globe. ICT can engage and motivate young people to get involved in
developing and learning about their communities and thus forge increased commitment and
empowerment. Through ICT, young people can gain access to a variety of information such
as business intelligence, research and online study materials. Through ICT, young people
can rise to prominence, through increased online participation and collaboration. ICT brings
young people together in response to socio-economic concerns. HOPE will work towards
inspiring young people to embrace ICT by providing training on relevant skills. In addition,
HOPE will establish an e-platform that facilitates access to information and sharing of
information among the young people and other socio-economic networks.
3.

THE 2018-22 STRATEGIC FRAMEWORK

3.1

VISION AND MISSION STATEMENTS

VISION
Empowered and emancipated young people enjoying transformed lives
MISSION
To facilitate a platform for young people’s voice and enable them to realize and unleash their
potential to achieve lasting positive change in their lives and communities through innovative
application of knowledge and skills.
3.2

HOPE VALUES & GUIDING PRINCIPLES

VALUES
1. Integrity: Ensuring accountability to the communities we serve, partners we work
with and ourselves. Expected Behavior: Honesty, reliability, responsibility,
transparency and accountability
2. Inclusion: Embracing diversity, actively including differences in culture, race, sex,
age, etc. Expected Behavior: Treating people equally and with respect including
vulnerable populations
3. Innovation: Application of better solutions that meet new requirements and
unarticulated needs. Expected Behavior: Being creative and accommodative to new
ideas or solutions required to solve problems
4. Teamwork: Working together with mutual respect & tolerance to achieve desired
results. Expected Behavior: Sharing knowledge, skills, wisdom, experiences and
successes. Supportive of each other’s efforts through mentoring, coaching and
counseling
5. Communication: The art of interacting with and reaching out to communities,
development partners and ourselves; seeking understanding and being understood.
Expected Behavior: Proactive communication; Active listening; Receiving and giving
complete and constructive feedback.
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GUIDING PRINCIPLES
●
●
●

3.3

Gender Sensitivity: We believe in the removal of all types of discriminations,
segmentations and stereotypes that negatively affect our staff, members and
other stakeholders, on the basis of their sex.
Respect for human rights: The respect for human rights is held at the top of our
priorities as servants of development work.
Humility (unhu / ubuntu): We will respect the community and will not be
confrontational in all our work

KEY STRATEGIC PILLARS

PILLAR 1: LIVELIHOODS AND ENTREPRENEURSHIP
STRATEGIC DIRECTION
Empower adolescents and youth with entrepreneurship and livelihood skills, access and
opportunities.

Outcome 1.1: Increased engagement of young people in sustainable livelihood projects
through the value chain
Outcome 1.2: Targeted young people now running profitable business in selected
intervention districts
Outcome 1.3: Increased participation and inclusion of young people in national and subnational policy implementation, monitoring and review

STRATEGIC OBJECTIVES FOR LIVELIHOODS AND ENTREPRENEURSHIP
1. Ensure adolescents and youths acquire knowledge and skills that enable them to plan,
start and run their own businesses;
2. Build capacity of youth and enhance ability to become entrepreneurs;
3. Advocate for implementation of policies that promote young people’s engagement in
gainful livelihoods and entrepreneurial activities;
4. Create platforms for knowledge and experience exchange at community, district and
national level and beyond with the aim of replication and upscale.

OUTPUTS FOR LIVELIHOODS AND ENTREPRENEURSHIP
1.1.1 Trainings held for project beneficiaries
1.1.2 ISAL groups established in targeted villages
1.2.1 Engaged business leaders, mentors, community leaders and councilors at key trainings
11

1.2.2 Market linkages for HOPE youths established and vibrant through establishing market
places and linking to buyers
1.2.3 Livelihoods ward level expos held
1.2.4 Ward based revolving fund targeting 12 new youth businesses established and
functional
1.3.1 Increased youth involvement in key forums

PILLAR 2: SEXUAL AND REPRODUCTIVE HEALTH & RIGHTS
STRATEGIC DIRECTION
Equip adolescents and youth with knowledge on SRH, Child marriage and HIV and also
improve their access to SRH and HIV services
Outcome 2.1: Strengthened capacity of girls and young women’s knowledge on SRH and
demand/uptake of services
Immediate Outcome 2.1.1: Increased knowledge on SRH and Rights and comprehensive
HIV knowledge
Immediate Outcome 2.1.2: Increased number of young people getting tested for HIV and
seeking health services
Immediate Outcome 2.1.3: Decreased incidences of GBV especially IPV among youth
Outcome 2.2: Increased awareness by families, communities and young people of the
harmful effects of child marriage
Outcome 2.3: Decreased incidences of adolescents and young people getting married under
the age of 18
Outcome 2.4:Increased knowledge on sexuality, puberty and menstrual health for
adolescent girls and young women
Outcome 2.5:Increased active male involvement and support on MHM issues
Outcome 2.6:Improved demand and use of appropriate and affordable menstrual hygiene
management facilities and products by adolescent girls and young women

STRATEGIC OBJECTIVES FOR SEXUAL AND REPRODUCTIVE HEALTH AND HIV PREVENTION
1. Promote Adolescents and youth access to SRH and HIV/AIDS friendly facilities;
2. Provide adequate resources and information on SRH, child marriage and HIV;
3. Promote behavior change and SRH perception of adolescents and youth through
adoption of healthy practices;
4. Engage communities and households to create a supportive environment for adolescents
and youth to practice healthy SRH behavior and end child marriage
5. Influence positive change in communities’ beliefs, attitudes and social norms that drive
child marriages.
6. Empower girls and boys to be better able to prevent and respond to child marriage
12

7. To empower girls and young women with adequate information and skills on sexuality,
puberty and menstrual hygiene to successfully manage menses in school and at home
8. To create a supportive environment in which menstruation is religiously and socially
accepted
9. To improve access to appropriate and safe sanitary products and sanitation facilities

OUTPUTS FOR SRH AND HIV
2.1.1 Promotion of parent- child communications campaigns done in interventions districts
(HIV and AIDS, MHM, Child marriages)
2.1.2 Community cadres selected and trained in target communities (HIV and AIDS, MHM,
Child marriages)
2.1.3 Youth Clubs established in intervention districts (HIV and AIDS, MHM, Child marriages)
2.1.4 Knowledge awareness raising campaigns/dialogues conducted (HIV and AIDS, MHM,
Child marriages)
2.2.1 Sensitization workshops conducted on HIV prevention and sexual health
2.2.2 Mobile health clinics and community health workers integrating SRH services at
community level
2.2.3 Integrated ASRH services by health providers are available in school SRH corners
2.3.1 Coordinated services to GBV survivors
2.3.2 Strengthen referral services for GBV survivors
2.3.3 Men and boys active involvement in SRHR, MHM and HIV dialogue
2.4.1 Use of edutainment (sports, drama, music and dance) to promote MHM
PILLAR 3: GENDER JUSTICE
STRATEGIC DIRECTION
Promote gender equality, empowerment and equal access to opportunities between young
males and females
Outcome 3.1: Enhanced familial and communal structures on gender responsiveness
Intermediate Outcome 3.2: Increased gender equality and participation by young people in
target communities
Intermediate Outcome 3.3: All HOPE programming ensuring gender parity in beneficiation

STRATEGIC OBJECTIVES FOR GENDER JUSTICE
1. Introduce and operationalize a concept of gender transformation to alienate gender
inequality norms and practices within homes and the community;
2. Improve balance on access to resources and opportunities among young males and
females in the homes and the community;
3. Ensure HOPE’s work recognizes and implement gender justice principles.
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OUTPUTS FOR GENDER JUSTICE

3.1.1 A gender transformative projects established and fully functional targeting homes and
communities
3.2.1 A gender transformative project established and fully functional targeting homes and
communities
3.3.1 Gender mainstreaming of all HOPE projects within communities done

PILLAR 4: YOUTH LEADERSHIP AND PARTICIPATION
STRATEGIC DIRECTION
Empower Youth in Leadership, Participation, Assertiveness and Decision Making
Outcome 4.1: At least all non-traditional community leadership have 20% representation and
participation of young people
Outcome 4.2:
young people

All youth programmes have youth leadership and active participation of

STRATEGIC OBJECTIVES FOR YOUTH LEADERSHIP AND PARTICIPATION
1.

Nurture, and mentor youth to make a positive impact in their communities such as civic
participation;

2.

Groom youths into leaders with focus on good decision making and active participation
at all levels

OUTPUTS FOR YOUTH LEADERSHIP AND PARTICIPATION
4.1.1 Trainings held for young people on leadership
4.1.2 Sensitization meetings held with community leaders on youth engagement and
inclusiveness
4.1.3 Youth representatives selected in non-traditional leadership positions with the
assistance of community leaders
4.2.1 Training manual for community leaders and youths developed

PILLAR 5: INFORMATION AND COMMUNICATION TECHNOLOGY
STRATEGIC DIRECTION
Empower Young People in comprehensive ICT knowledge and to be able to positively utilize
ICT
14

Outcome 5.1: Young people utilizing ICT in a gainful way in all HOPE programmes – ICT is
a HOPE crosscutting pillar

STRATEGIC OBJECTIVES FOR ICT
1. Develop ICT knowledge and skills among adolescents and youth
2. Exploit opportunities available in the ICT industry to better meet youth needs

OUTPUTS FOR ICT
5.1.1 2000 young people trained on ICT as a profitable, harmless and gainful tool
5.1.2 All community based centers have ICT services
5.1.3 Youth friendly internet based information-sharing platforms created

PILLAR 6: ORGANIZATIONAL DEVELOPMENT

Outcome 6.1: A functional organization providing programmes to the community
Intermediate Outcome 6.2: Low risk level grade for Financial Management Systems
Intermediate Outcome 6.3: Advanced level grade is attained for Governance performance
Intermediate Outcome 6.4: Advanced level grade for programming and monitoring and
evaluation

OUTPUTS FOR FINANCIAL MANAGEMENT SYSTEMS
6.1.1
i.
6.1.2

A functional computerized accounting package is installed and working;

6.1.3

Well documented financial policies in place and approved by the board;

6.1.4

External audit done annually;

6.1.5

Quarterly financial reports developed and approved by management;

6.1.6

Annual budget developed and reviewed annually;

6.1.7

Quarterly Results and Resources Framework developed.

A qualified finance person and assistant (maybe a programmes person) hired to
ensure segregation of duties;
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OUTPUTS FOR GOVERNANCE
6.2.1

Board meetings held quarterly

6.2.2

Board carries out all mandatory work as per the constitution

OUTPUTS FOR PROGRAMMING AND MONITORING & EVALUATION
6.3.1

A staff complement hired ensuring there are qualified and cost effective;

6.3.2

Staff turnover not exceeding 1% per year;

6.3.3

At least 100 young cadres on all facets of HOPE work;

6.3.4

A robust monitoring and evaluation system with indicators developed;

6.3.5

Rapid Needs Assessments done

6.3.6

Ensure visibility through development of a website, marketing and IEC material;

6.3.7

Quarterly edutainment (sports, drama, music) held on disseminating information and
key messages to include free integrated services;

6.3.8

Mid Term and End of Term Evaluations

4.

PARTNERSHIP ARRANGEMENTS FOR HOPE

HOPE will ensure a strong partnership drive by fostering partnerships with like-minded
organizations, UN agencies, donors, research institutes, civil society and individuals. HOPE
envisages collaboration with the following partners in all the different pillars;
(i) Donors and UN Agencies: Swedish Development Cooperation, UNFPA; SIDA,
DFID, ILO and Unicef,
(ii) Government: Ministry of Health and Child Care, Ministry of Women Affairs, Ministry
of Youth, Ministry of SMEs, Ministry of Primary and Secondary Education,
Department of Social Services, Zimbabwe National Family Planning Council, National
AIDS Council and Zimbabwe Youth Council
(iii) Civil Society: Restless Development, SAfAIDS, SAYWHAT, Africaid, PSI, PSZ
(iv) Individuals: community leaders, business people, Government officials, academic
(professors), consultants, researchers, university graduates and others.
The efforts of partnership will go beyond the suggested list of organizations.

5.

SUSTAINABILITY STRATEGY

A sustainability strategy is important to see HOPE into even the next generation.
Sustainability is about continuity- the continued existence and functionality of HOPE.
Continued resource mobilization is a must for every strategy to be realized and for the
organization to remain functional. The following are key sustainability strategies;
16

(i) Versatility: HOPE plans to venture into all programme pillars vigorously. The
organization will ensure wide research and ensuring programmes are in line with the
latest development initiatives. Within the third year a review will be done to ensure it still
answers the needs of the communities and if it is still viable to be stuck within the same
geographical areas.
(ii) Staff Capacity Strengthening: It is important for HOPE to continue capacitating the staff
in order to have a skilled staff complement and at the same time create continuity in the
organization. HOPE will also use volunteer model and will capacitate with opportunities to
employ some of them from the communities. Staff will also be capacitated through
engaging in external trainings with universities and training institutions.
(iii) Partnerships: Creation of partnership makes sustainability possible, as HOPE will make
use of partnership strengths as they share their own strengths for a stronger
organization.
(iv) Visibility: A visible organization stays in the mind of donors, civil society organizations,
like minded organizations, partners and beneficiaries. HOPE will always endeavor to
enhance visibility to all stakeholders in order to be known at all levels from community to
international levels.
(v) Working with the community through its leaders: HOPE should create implementing
partnerships with government and community leaders and also provide more services to
the community. Working with the community also enables the benefits to be sustained
even if they decide to wean off communities.
6.

MONITORING AND EVALUATION

Monitoring and evaluation is an important management tool, which is part and parcel of the
strategic framework. A robust M&E system enables an organization to assess the quality and
impact of its work, against targets and performance indicators in the Strategic Plan.
Monitoring is the systematic collection and analysis of information during programme
implementation, aimed at improving the efficiency and effectiveness of the programme, vis-àvis the targets set and activities planned during the planning phases of work (output results).
M&E is essential in order to:
●
●
●

Establish extent of deviation of performance from planned result indicators, so that HOPE
can reflect, learn, decide or adjust where necessary;
Detect and address problems so that corrective action can be taken promptly, and
performance by the organizations can be steered towards the direction of desired results;
Provide early evidence of efficiency, effectiveness and impact; and

In order for this to happen there needs to be a buy in from not only the board but staff
members as well so that they can see the need to implement such a strategy and monitor
and evaluate its progress. To determine whether the project results are being met, a
monitoring and evaluation framework will be designed. To measure progress and
performance during the Strategic Plan implementation, a systematic format as outlined below
shall be followed.
MONITORING AND EVALUATION OUTPUTS
●

Staff meetings held every Monday
17

●
●
●
●
●
●
●

Management meetings held to assess organizational performance at least once a
month
Staff Monthly reports submitted to management
Quarterly programme updates presented by head of departments;
Annual Reviews of the Strategy by the Board prior to the end of each year;
Internal financial reports including Audit reports; and
Board Meeting Minutes.
All
staff
will
receive
training
on
Monitoring
and
Evaluation
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